SERVICE OUTLINE - RESILIENCE AND CHANGE

Cyber and Digital Resilience

PRECISIOr

CONsSUJULTING CORPORATION

Cyber and resilience are board matters now, examined as closely as any financial control. We uplift the security and digital resilience
of organisations that cannot afford to fail: assessing exposure honestly, closing the gaps that carry real consequence, and building
the governance and response capability to withstand an incident and recover within tolerances the board has set. Our work is
anchored in the frameworks that count in Australia: the Essential Eight and ISM, ISO 27001, CPS 234 and CPS 230 for APRA-
regulated entities, and SOCI Act obligations for critical infrastructure. Compliance is the floor. The standard we build to is genuine
resilience, tested against realistic conditions, and reported in language a board can stand behind.

The Precision Approach

Assess without flattery

The exposure assessment reports what we find, ranked by
consequence, including the findings that are awkward for the people
who commissioned it.

Compliance as a floor

Essential Eight, ISO 27001, CPS 234, CPS 230, and SOCI obligations
are mapped and met, then exceeded where the threat justifies it.

Third parties are part of the perimeter

Material service providers are assessed, contracted, and monitored as

CPS 230 expects, because your resilience now includes theirs.

Key deliverables

Structured by discipline. Shaped to your programme.
Know your exposure
Security and resilience exposure assessment ranked by business
consequence

Essential Eight maturity assessment with target maturity
recommendation

Security architecture review with prioritised design remediations
Meet the obligations

ISO 27001 gap assessment and ISMS establishment or uplift plan

CPS 234 compliance assessment: capability, policy, testing, and
notification readiness

Critical operations tolerance map (CPS 230)
Close what matters first

Essential Eight uplift roadmap with sequenced, costed remediation
Identity and privileged access uplift plan

Vulnerability and patch management uplift with measurable service
levels

Representative artefacts; the playbooks run deeper than this page.

The Precision Difference

Fluent in the frameworks that count
Essential Eight and ISM, ISO 27001, CPS 234
and CPS 230 for APRA-regulated entities,

and SOCI Act obligations for critical
infrastructure.

Assessed without flattery

The exposure assessment reports what we
find, ranked by business consequence,
including the findings that are awkward for
the people who commissioned it.

Close what matters first

Remediation is sequenced by real-world attack paths and business
impact, so early spend removes the exposure that actually hurts.

Resilience is rehearsed

Incident response, continuity, and recovery are exercised with
executives and boards against severe but plausible scenarios, and
tolerance breaches are surfaced honestly.

Instrument the defence

Al-assisted detection, control monitoring, and reporting keep the
security position current between annual reviews.

Govern from the board down

Board cyber governance framework: reporting, appetite, and
accountability

Cyber risk appetite statement and tolerance settings for board
endorsement

Control testing and assurance calendar across the three lines

Rehearse the bad day

Incident response plan with scenario playbooks (ransomware, data
breach, third-party failure)

Executive and board cyber crisis exercise with observed findings
report

Business continuity and disaster recovery plans tested against
tolerances

Resilience rehearsed with the board

Incident response, continuity, and recovery
are exercised with executives against severe
but plausible scenarios, and tolerance
breaches are surfaced honestly.

Senior only. Fiercely independent. 94.3 per cent on-budget across AU$2.3 billion governed since 1996.

If CPS 230 or a SOCI obligation has landed on your desk, or the board has asked whether
the organisation would withstand a serious incident, the honest answer starts with an

independent read of your exposure.

If it matters, we should talk.
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