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Cloud and Infrastructure Modernisation
Infrastructure is invisible until it fails. We modernise the cloud, network, and end-user computing estate the business depends on: the
right workloads on the right platforms for the right reasons, with resilience, sovereignty, and cost governed from the start. Our
method draws on the major cloud adoption and well-architected frameworks, FinOps discipline for cost, and the Australian hosting
and ISM requirements that decide what is possible in government and regulated sectors. We have modernised estates for tens of
thousands of staff without interrupting the service the estate exists to provide. The result is a foundation the organisation can grow
on, at a cost the CFO can predict and defend.

The Precision Approach

Strategy from workloads, not slogans
Placement decisions come from assessing each workload’s
requirements, dependencies, and economics, using the standard
disposition patterns honestly.

Well-architected by default
Designs are held to the well-architected pillars: security, reliability,
performance, cost, and operations, evidenced in review.

Modernise without disruption
Migration waves, rehearsals, and rollback plans are engineered so the
business never notices the move, only the improvement.

Sovereign and secure by design
Data residency, hosting certification, ISM controls, and Essential Eight
alignment are designed in for regulated and government estates.

Govern the cost from day one
FinOps operating discipline, tagging, showback, and commitment
management turn consumption into a predictable, defensible spend.

Resilience is tested, not assumed
Failover, recovery, and continuity are exercised against realistic
scenarios before we call the estate done.

Key deliverables

Structured by discipline. Shaped to your programme.

Decide with evidence

Engineer the foundation

Move without disruption

Sovereign, secure, resilient

Govern the cost, run it well

Representative artefacts; the playbooks run deeper than this page.

The Precision Difference

Modernised at scale, without
interruption
We have modernised estates for tens of
thousands of staff without interrupting the
service the estate exists to provide.

Placement decided by workloads
Every placement decision comes from
assessing the workload’s requirements,
dependencies, and economics, using the
standard disposition patterns honestly.

A cost the CFO can defend
FinOps discipline, tagging, showback, and
commitment management turn consumption
into a predictable, defensible spend.

Senior only. Fiercely independent. 94.3 per cent on-budget across AU$2.3 billion governed since 1996.

Cloud and infrastructure strategy with guiding principles and target
mix

Estate discovery and workload assessment with disposition per
workload

Cloud readiness assessment aligned to cloud adoption framework
practice

Business case with total cost of ownership and cash flow modelling

Landing zone design: identity, network, security, guardrails,
automation

Well-architected review reports with remediation backlog

Network and connectivity architecture, including hybrid and edge
design

End-user computing modernisation blueprint for large workforces

Migration wave plan with dependencies, rehearsals, and rollback
criteria

Operations target model and service transition plan (ITIL 4 aligned)

Decommissioning and exit plan for legacy facilities and contracts

Sovereignty and hosting assessment against Australian hosting
certification requirements

ISM and Essential Eight control mapping for the target estate

Resilience architecture: availability zones, failover, and recovery
design

Disaster recovery plans with tested RTO/RPO evidence (ISO 22301
informed)

FinOps operating model: tagging standards, showback, anomaly
alerting

Commitment and licensing optimisation plan with realised savings
register

Observability and monitoring design with service-level objectives

Capacity and sustainability report, including energy and emissions
view

If estate costs are drifting, hosting obligations are tightening, or a data centre exit is on
your horizon, have this conversation before the next contract renewal.

If it matters, we should talk.
precisionconsulting.com.au
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