SERVICE OUTLINE - DELIVERY AND GOVERNANCE

Al-Enabled Portfolio Delivery

We lead complex transformations from seed to benefits realisation, as experienced project, programme and portfolio leaders, we
carry accountability the whole way. Our delivery method is grounded in the portfolio and programme methods and frameworks
boards already trust, MoP, MSP, and the PMI standards, then instrumented with intelligent tooling at every stage: vector graph driven
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risk definition and scoring, optimised scheduling and resourcing, and real-time portfolio dashboards sponsors can interrogate
directly. Those frameworks are the floor for scrutiny rather than a constraint on how we work. We move just as readily inside a
client's own methods, standards, and tooling, and where the programme demands something different we shape a bespoke approach
with the same discipline underneath. Every material decision is documented and defensible, ready for the board, the auditor, and the
regulator.

The Precision Approach

Owning the outcome

A senior practitioner takes the Programme Director or Portfolio Director
seat and carries accountability from mandate to benefits handover.

Instrumenting everything

Al runs beneath the programme: risk scoring trained on delivery data,
schedule and resource optimisation, and automated reporting that
returns senior time to judgement work.

Governing the decisions

Every material decision is logged with its options, rationale, and
delegation trail, so the position holds when the board, the ANAO, or the
regulator asks.

Key deliverables

Structured by discipline. Shaped to your programme.

Govern and control

Portfolio delivery framework and governance charter (MoP and MSP
aligned)

Programme mandate, vision, and blueprint pack
Stage gate papers and gate readiness assessments for each decision

Building for scrutiny

Governance, gating, and benefits management align to MoP, MSP, and
PMI practice, adapt to a client's own framework where that serves the
programme better, and stand up to Gateway review and audit either
way.

Evidencing the position
Status is built from verifiable delivery data, earned value, and tested
assumptions, never from optimism collected in a template.

Landing the benefits

Delivery stays governed through transition to operations, benefits
handover, and decommissioning, because a programme that fades out
never pays back.

Instrument and report

Machine-learning risk scoring model with calibrated risk register
Real-time portfolio health dashboard (cost, schedule, risk, benefits)

Board and steering committee reporting pack (decision-ready, monthly
cadence)

oint
P Fund and prove

Plan and schedule ) - ) ) )
Benefits realisation strategy and benefits profile register

Integrated master schedule with critical path and schedule risk

Benefits map linking spend to committed outcomes (investment logic
analysis

traceability)

Cross-programme dependency map with choke-point analysis Financial control pack: baseline, EAC/ETC forecasts, contingency

Resource capacity and demand model with scenario planning drawdown log

Close and hand over

Vendor and partner performance scorecards with commercial levers

Programme close-out report, lessons harvest, and post-
implementation review

Transition-to-operations and benefits handover pack

Representative artefacts; the playbooks run deeper than this page.

The Precision Difference

The Programme Director seat, held Evidence over optimism Defensible to board, auditor, and

A senior practitioner takes the seat and regulator

carries accountability through to close, with
the scars and judgement of having delivered
at this scale before.

Status is built from verifiable delivery data,
earned value, and tested assumptions, with
Al risk scoring running beneath the
programme.

Every material decision is logged and
traceable, inside governance aligned to MoP,
MSP, and PMI practice.

Senior onlu. Fiercely independent. 94.3 per cent on-budget across AU$2.3 billion governed since 1996.

If you are accountable for a programme measured in tens of millions, or a portfolio the

board is watching, this is the conversation to have before your next gate. . i
precisionconsulting.com.au

If it matters, we should talk. Sydney, New South Wales - Enquiries via the website contact page



	AI-Enabled Portfolio Delivery

