
C O N T R A C T O R  S T R E A M L I N I N G

Your contingent workforce, without the complexity
One experienced partner for the engagement, payment, compliance, and care of your entire contract
workforce. Clients consistently realise savings of 10 to 18 per cent on total contractor spend, alongside stronger
governance.

One partner. Every obligation covered.

Australia’s largest organisations typically manage dozens, sometimes hundreds, of contract resources across multiple vendors,
agreements, and pay arrangements. The result is cost leakage, compliance exposure, inconsistent rates, and administrative
overhead nobody budgeted for. Precision consolidates your contingent workforce through a single managed relationship
covering:

Compliant engagement structures
Right-to-work, contractor classification, superannuation, and tax obligations managed under current Fair Work and tax
legislation.

Payroll and invoicing
Consolidated payroll and invoicing across your entire contractor population, accurate and on time, every time.

Insurances
Professional indemnity, public liability, and workers compensation verified and maintained for every contractor.

Timesheets and reporting
One timesheet system, with real-time visibility of spend, headcount, tenure, and classifications for finance, HR, and
procurement.

Contractor care
Responsive support, reliable pay cycles, and a single point of contact, so your contractors stay focussed on delivery.

FOR ORGANISATIONS FOR CONTRACTORS

How it works: implementation in weeks

01
Discovery
We map your current contractor
arrangements, vendor
agreements, rates, and
compliance status across all
divisions.

02
Design
We design a consolidated
operating model tailored to your
size, sector, and regulatory
environment.

03
Transition
We migrate contractors and
vendors with zero disruption to
your active programmes and
projects.

04
Operate
Ongoing management, reporting,
and compliance across your full
population, with regular savings
reporting.

10 to 18%
The reduction in total contractor spend our clients consistently realise through consolidation, rate
standardisation, and the elimination of hidden overhead. Backed by a firm with 94.3 per cent on-
budget delivery across AU$2.3 billion of governed programme value.

Less complexity. More control. One conversation to
start.

precisionconsulting.com.au
Sydney, New South Wales · Enquiries via the website

contact page

Savings of 10 to 18 per cent on total contractor spend

One agreement replaces a tangle of vendor contracts

Compliance risk managed end to end

Market-benchmarked rate cards stop informal rate
escalation

Real-time visibility of spend, headcount, and tenure

Paid accurately and on time, every cycle

Compliance, superannuation, and tax handled for you

Insurances arranged and maintained

One point of contact for every question

Freedom to focus on the work you were engaged to do
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